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Be Business Intelligent

AFFECTO SMALLWORLD BUSINESS
INTELLIGENCE KICK-START PACKAGE

Release the full potential of your
Enterprise Reporting System
with Smallworld!
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Many clients are asking Affecto to help them with integrating Smallworld Applications Kick-Start package

such as PNI, LNI, EO etc. to their corporate reporting system.

It can be difficult to make this integration as Smallworld was not designed for this type of
integration. For this reason, Affecto has launched a Smallworld Business Intelligence kick-
start package, a promptly implemented one or two-step pilot project, where your questions
can be answered in a matter of weeks.
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The Affecto Smallworld Bl kick-start package uses proven
best practices and the Affecto Solution Framework to ensure
quality and progress in the implementation, and it will
demonstrate not only how the technology works behind the
scenes but also the potential value for your business.

To give you a quick overview of the product, we have divided
the Affecto Smallworld Bl kick-start into two phases. In the
first phase, Proof of Technology, we will install and configure

the required software and connectivity to the Smallworld
Application. The second phase, Proof of Value, demonstrates
how to use the enclosed tools and delivers real business
content in the form of dashboards and reports.

In brief, the Affecto Smallworld Bl kick-start package deli-
vers a firm foundation for the future integration of your En-
terprise Reporting System with your Smallworld Application.



Phase One

Startup workshop (1/2 day)

We will begin with a workshop, where we will present the
solution and process and give an understanding of what you
will get from the Pilot.

Affecto will give a high-level presentation of the Pilot, in-
cluding products and integration technology. This presents
a thorough understanding of the Pilot, in order to make a
decision about proceeding with the next phase (POT). At this
workshop, we will set out goals for the Proof of Technology
phase.

Proof of Technology (1 week)

By Proof of Technnology, you will receive a first-hand im-
pression of the integration of your Smallworld Application
with your corporate reporting system.

Proof of
Technology

You will receive one report,
which utilises Smallworld data,
in order to show you the benefits
of integration.

Startup Workshop

. . Software Installation
The first three days will focus on

the installation and integration
of the products. Day four will be
a “working day” where a sample
report is compiled, and the final
day will include a presentation
of the process and results.

POT Conclusion

The closing presentation will

focus on the goals from the Start-up Workshop to ensure
that they are fulfilled. We will then focus on the next phase
to determine whether or not you are ready for a Proof of
Value phase.

Phase Two

Startup workshop (1/2 day)

With Proof of Technology as a foundation, in this workshop
Affecto will present an overview of what the outcome of a
Proof of Value will be.

We will also discuss which of the implemented tools repre-
sents the most value for you, and we will plan which reports
and/or dashboards we will develop during the next phase.

Proof of Value (1 week)

By Proof of Value, you will clearly see how integration of
your Smallworld Application with your Enterprise Reporting
System can add value to your business through the Affecto
Smallworld Bl kick-start package installed in the Proof of
Technology phase.

The phase will include a number of deliverables from the
products that have been identified as the ones that add most
value to your business.

Proof of Value

Startup Workshop

Datasource Analyze

Itis important to focus on 1 or 2
business areas that have been
chosen by you and Affecto. To-
gether, we will define the report
requirements to be implemented

by Affecto. Report Design

These requirements should add
value to you, but must not be too
complex on the other hand, based
on the time limit and scope of the
phase.

Report Implement

POV Conclusion

Next step workshop
(1/2 dayfp

The project is concluded by a next step workshop which
summarises the process so far and sets out guidelines for
the future. You will have the opportunity to provide us with
feedback regarding the process and results.

With more than 1000 highly skilled employees, Affecto is Scandinavia’s leading competence
centre for consulting, planning and implementation of IT systems to support business mana-

gement, decision making, integration and processes.

Working closely with our strategic partners, we provide leading, innovative solutions in the
fields of Business Intelligence (BI), Financial Intelligence, Business Analytics, Performance
Management, Risk Management, Balanced Scorecoard, Data Warehousing, Data Integration,
Data Migration and Data Quality. Within each of these solutions, we aim to provide a market-
leading competence when it comes to consulting, support, training and service management.

All of our solutions are based on best-of-breed technologies, such as Informatica, SAP

Business Objects, Oracle and Microsoft.

Web: www.affecto.com/smallworld
e-mail: smallworld@affecto.com
tel: +372 650 5012
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